INVESTIGATIONS
Lead Investigator “LI” assigned (this shall be a board member)

Historical information obtained and reviewed for significant events.

Historical information and site reports shared with investigation team but not the Psychic / Sensitive Team “P/St”. At this time there will be a Q & A session between investigation team members and “LI”. 

“LI” assignments (placement of investigators), Debunking Team receives site report of “paranormal activity” and applies debunking methods and measures.
While Debunking Team is deploys, tech team and other available personnel will set up equipment and obtain pre-investigation readings.
Once obtained, the pre-investigation readings, will be turned into the “LI” as well as the Debunking report.

“LI” will inspect to ensure all equipment is setup in proper locations as pre-assigned.
“LI” will deploy the P/St. Each P/St member will be accompanied by a videographer. The P/St member will make brief statements for benchmarking purposes thoroughly go through the site but will not take too much time in any area. 
If at any time, the P/St member feels the need to state more then just the briefest comments, he/she will document this information on their notebook in as much detail as felt necessary but quickly so not to disrupt the flow of the investigation and keeping in mind he/she will have the opportunity to give greater details upon their exit interview.
Upon completing their walk through of the investigation site, the P/St member will immediately report to the designated exit interview taker to provide all the details of their experiences during their portion of the investigation. After completing the exit interview, the P/St member will continue to their next designated area for investigation. This may be another portion of the investigation site as a P/St member or to supplement the investigation team as an investigator. If the P/St member is to perform as an investigator, he/she will refrain from making any comments whatsoever of a P/S nature in front of other investigators. P/St members who violate this will be met with disciplinary action as deemed by the Lead Investigator and may be immediately removed from the investigation site as this can contaminate investigators and the investigation as a whole.

Once the P/St has completed their portion of the investigation, the investigative team will be deployed, by the Lead Investigator, to their designated posts. Investigators will remain observant of the areasw within their site and hearing range, but will not leave their post for any reason without authorization from the Lead Investigator in person or via radio.

Investigators may otherwise leave their post only when properly relieved by the Lead Investigator. This will happen with either a replacement investigator or be reassignment of investigative teams for the purpose of rotating posts.

While on post, investigators will conduct visual investigation of area as well as perform EVP “Electronic Voice Phenomena” work. EVP work will be done by asking particular questions designed to solicit a response from any present entities and are not provoking in any way. Absolutely no deliberate provoking will be done by investigators. If deliberate provoking is to be done, it will be at the direction of the Lead Investigator and conducted by only those who have been pre-assigned as being able and allowed to do this. Anyone other then these pre-assigned investigators performing deliberate provoking will be met with the strictest of administrative action which may include immediate removal from the investigation site as well as other disciplinary action, to include but not limited to suspension from investigations. Repeat offenders may be discharged from the organization by the Board of Directors.
Some typical questions for EVP work are as follows:

Is anyone here?

What is your name?

How did you die?

When did you die or what year did you die?

Why are you here?

Is there anything I can do for you?

Is there something you want?

Are there others here?

How many others are here with you?

VIDEOGRAPHER

The videographer will get fragment footage from the group arrival and introduction to the homeowner/property manager, equipment setup, debunking team and pre-investigation readings. 
The videographer will be assigned to an investigative team and switch assignments as directed by the Lead Investigator during rotations or other directed times.

While videoing, the videographer will attempt to remain 7-10 ft. (whenever possible) from the subjects being videoed to allow maximum view of subject(s). 

The videographer will pay close attention for hand gestures (pointing) being signaled by P/St members which indicated, “video there”. This will also apply to when the videographer is accompanying investigative teams. Videographer will remain with assigned individuals or teams until moved or relieved by the Lead Investigator.

While videoing, the videographer must be aware of his/her surroundings, individuals, battery levels in the camera, remaining storage space on the video camera and any lighting issues that may arise. The videographer is expected tp resolve any such issues as they arise.
INVESTIGATORS

Investigators must be knowledgeable individuals in order to perform their duties as investigators. The primary role of the investigator is to locate and document evidence of any paranormal activity that may occur during the investigation. This will be done by observing the areas around the investigator, EVP work, temperature gauges, EMF detectors, still pictures, video footage and other devices or methods as they become available to the investigator during an investigation. The main areas for capturing evidence will be in the identified “Hot spots” revealed during the site historical research and the personal interview(s) obtained from the investigation site itself. 
Once deployed, the investigator will proceed to their designated area of investigation and remain there until relieved or rotated by the Lead Investigator.

INVESTIGATION SITE HISTORICAL RESEARCH

Historical research will begin upon scheduling of the investigation. The research team will begin the research using all means available to them to include but not limited to, internet, local libraries, historical societies, newspaper archives, Census records, tax records, new and old maps of the area and location, etc. The historical research will then be compiled into a comprehensive chronological format and presented to the Lead investigator for review and approval. Any expenses incurred during the research phase shall be pre-approved by the Treasurer and/or Board of directors.
LEAD INVESTIGATOR

“LI” must be a Board Member trained as Lead Investigator. Overall responsible for investigation and members participating in investigation. Once assigned as Lead Investigator “LI”, collect RSVP’s from members. From Investigation interview Form, “LI” will decide how many investigators will be needed for the investigation. “LI” will then compare this need to the RSVP list and choose who will attend. The choice is bases on needs of the investigation, skill sets, member participation in GHOST functions and events, member caught up on dues, member typical investigative behavior, etc. Couples are not automatically chosen as a couple. For example one person of a couple may be chosen to attend the investigation but not the other. Just because one is chosen does not mean the other will be chosen.  These factors will be especially necessary when there are more RSVP’s then available spaces for the investigation. For example, we may need only 8 members on an investigation but receive 12 RSVP’s.
“LI” will develop the Roster of members chosen to participate in the investigation. This roster will consist of Teams and CC staff.  Command Center staff are typically 2 members capable and trained to run the CC. The investigative teams will then be assigned. The number of Teams and size of teams are based on the size of the location and investigative needs. “LI” will assign a Team Leader for each team. Each Team Leader will be a seasoned investigator and must be a full member and “Investigator, not Investigator-in-Training if at all possible. When choosing team members several factors should be considered. Skill sets, personalities, etc. Couples will not be placed on the same team. We have learned through trial and error that placing a couple on the same team works to the disadvantage of the team and investigation overall. In a couple there is typically one dominant personality, this causes the other to stifle their comments and actions which may be important to the teams work. Also when there is not a dominant personality in the couple, both seem to stifle or contradict each other. In either case, the team is greatly effected. If there is a couple participating on an investigation, they will each be placed on a different team so they can function as an individual to the benefit to themselves as well as their team.
“LI” will then formulate the “Action Plan” for the investigation. The Action Plan will consist of Notes from the interview, basic background of the investigation site, reported activity, size and location of the investigation and any other information relevant to performing the investigation. The action plan will also contain a detailed schedule of events from where everyone is to meet and at what time. From this time and place, the schedule will give timeline for the initial meeting , time to depart to investigation site, arrival on investigation site, time allotted for equipment setup, who will setup equipment and who will setup command center and collect pre-investigation data readings as well as the time frames for each. The schedule and time frames should be reasonable and account for all required actions from the initial meeting to departure from the investigation site.
An example of the action plan is below:

Marsh House, LaFayette, GA 

All cell phones on vibrate for rotation calls.

We need to arrange a carpool so we arrive on site in as few vehicles as possible, per the site managers request, to avoid undo attention from the locals.  I will also determine a rendezvous location for a member headcount and initiate the carpool. Any suggestions? Maybe the Pilot gas station off of exit 350 on 75S in Ringgold?

ASSIGNMENTS:
Command Center

Team 1 

Team 2



Rick (Lead Investigator)
Jeff (Tech Mgr.)
James H

Deborah


Stephen V

Steve D



Cari



Melissa

Kelly










Nancy


Gina

ROTATIONS:

1st rotation:   Team 1 downstairs, Team 2 attic
2nd rotation:  Team 1 upstairs, Team 2 outside, 

3rd rotation:   Team 1 attic, Team 2 downstairs 

4th rotation:   Team 1 outside, Team 2 upstairs

The Team investigating the upstairs will also be responsible for investigating the attic during their rotation. 

PERSONAL EQUIPMENT:

If the Command Center staff has had trouble downloading your equipment data to her computer in the past, please bring your driver/install disk with you for that particular piece of equipment. Also bring your equipment manual if possible in case settings adjustments need to be made on site for maximum effectiveness of the equipment. Time settings should = cell phone time.
Digital Cameras – ensure cameras are set to highest resolution capable, Flash should be set to “Redeye Reduction / Burst” (especially if camera is set to “Auto Focus” Camera set to Highest ISO setting. Please check your camera manual prior to investigation to ensure you have these settings. Have extra disks, tape, memory sticks, etc if needed. If you need help with this, call Rick and he will try to help you figure out the adjustments for your camera.
Digital audio recorders – ensure you have extra batteries for your recorder. When conducting EVP work lay the recorder down to prevent hand movement noise. Wait 10 seconds between questions. Do NOT whisper at all during investigation, these can be mistaken as EVP’s. Verbally identify any KNOWN noises heard during EVP work. State your exact location, time and members present when starting each recording. If you have a cough, cold or allergies, please refrain from doing EVP work.

Although circumstances sometimes cause changes in a schedule, we will make every effort to stick as close to the schedule as possible and remain professional and methodical as possible. Most everyone is an experienced and seasoned investigator so this shouldn’t be a problem.

Arrive at investigation site: 7:30 pm

8:00 PM: Site walk through by Lead Investigator, Case Manager and Team Leaders, while teams unload equipment to Command Center.

8:15 PM: Tech Mgr. will coordinate Equipment setup

                Lead Investigator will coordinate Pre Investigation Data collection

 9:00 PM:  Final equipment checks

 9:15 PM:  Teams gather for last minute instructions / comments. No further communication

                  between teams to maintain experience integrity for cross referencing/ comparison. 

Rotation schedule based on 60 minute rotations. If it is changed, times will be adjusted to reflect the changed rotation schedule. 

 9:30 – 10:30PM:  Teams deploy to assigned areas for 60 min. deployment (patience is key on

                                this one)

10:30 – 11:00PM:   Rotation, Team leaders reports compiled and turned in to “CC”

11:00 – 12:00 AM:   Teams redeploy to next rotation.

12:00 – 12:30 AM:   Rotation, Team leaders reports compiled and turned in to “CC”

12:30 – 1:30 AM:   Teams redeploy to next rotation schedule

 Etc. until investigation called to halt by Lead Investigator / Command Center.

ALL personnel assist with equipment breakdown, packing and loading.

“                                      “  walk through of investigation site to ensure cleanliness and proper order as well as no stray equipment.

Depart investigation site.

Clothing should be GHOST shirt or other dark shirt, no windbreakers, closed toe shoes/sneakers, no perfumes or colognes. Clothing must be quiet, no jewelry or items in pockets which may rattle.

Bring your own beverages & snacks if you believe you will require them.

We will try to provide the safest environment possible, however, be prepared to provide enough medical information to allow an EMT to provide adequate emergency medical care. This information will be documented on an index card which will be given back to you at the end of the investigation. Information will be kept confidential.

If you have any questions, feel free to contact Rick at 423-591-2090 or Rick@ghosttn.com. 

“LI” will attempt to ensure the schedule is followed as closely as possible. Of course things may happen to cause a deviation to the schedule. 
If Team Activity Report Forms indicate high activity in particular location(s). The “LI” may choose to substitute the last rotation with focus on the identified “Hotspots”
COMMAND POST “CP”

Command Center “CC” staff is responsible for maintaining timelines and schedule as directed by the Lead Investigator. This team will ensure all forms and documents needed are available, including signed permission form allowing us to be on site, Lead investigator Report, Activity report form, Data readings form, first aid kit, laptop and all equipment needed to run the “CC”.

Upon arrival, this team will setup the Command Center. Laying out all forms and equipment needed. “CC” staff will assist the Lead Investigator in maintaining the schedule as outlined in the Action Plan. 

Notes for running command center

· the setup starts

· data team begins to get data readings

· begin filling out Investigation Report template

Information you must document

Case#___________________


Temperature: avg. _____ gauge            investigation date________     

                       Avg._____ laser              investigation time________

Humidity: ________%                               investigators__________

Dew point: ______ degrees

Barometric pressure: ________

Equipment used:

How many

______ DVR cameras

______ Handheld digital recorders

______ Digital audio recorders

______ EMFs detectors

______ Laser thermometer gauges

______ Whether & environment

______ Remote control unit

______ Digital cameras (high-resolution) 
Document Video, Still camera and audio and their owners to create download folders on the laptop. For example Jeff Holder has Video camera, Still camera and audio recorder, therefore the Folders needed are VDJH01, CDJH01 and ADJH01. This is done for all members present on the investigation. If any one member has two pieces of the same equipment they need separate folders for each, for example: Rick has two audio recorders, they will be differentiated as: ADRH01-Black and ADRH01-Silver or ADRH01-Sony and ADRH01-Olympus. 
On an extra piece of paper you need to note:

· where DVR cameras are placed

· who has and how many digital cameras are being used

· who has and how many audio recorders are being is

· who has and how many video recorders are used

As the teams are on their first rotation is a good idea to begin making folders in the laptop for each piece of equipment to download into: 

Example- FOLDER NAME -ADRW01 this will stand for Rebecca Wallace’s first audio recorder, or CDRW01 which is Rebecca Wallace’s first digital camera. AD=Audio Digital, CD=Camera Digital, VD=Video Digital, then member initials RH, JH, etc. then number of that type of equipment for that member 01, 02, etc. 
By having this information, when it comes time to download each person’s equipment, you will be able to know whose equipment you have downloaded by checking them off. This should ensure everything is downloaded.

Other information that needs to be documented throughout the night is the Times everything is started meaning when setup starts, data readings are done, first rotation began, when you call them in, when second rotation begins, and so on, (It is good to document everything). Also the command center needs to know where all team members are at all times.

As rotations occur

After each rotation he.she will hand a team leaders an activity report, the team leaders are responsible for filling out in detail any activity that has occurred on their rotation.  These reports are given back to you where you can begin comparing evidence.  This will be done after each rotation at the end of the rotations you let the lead investigator know what hot spots are, and then they will decide whether to go back and investigate more. When reviewing the Activity Report forms, ensure the Team leader was detailed enough in their descriptions of activity, location and who was involved. If they weren’t , have the team leader add the missing information.

After the investigation is finished- all notes, activity reports, and data report are put into the lead investigator's hand.

EVIDENCE REVIEW

Every member that participates in the investigation is required to perform evidence of equipment other then their own. Reviewing their own equipment only does not count as evidence review. If they do not, they will not be allowed on the next investigation for which they RSVP for and will not participate on an investigation until they make up an evidence review for a subsequent investigation. NO exceptions.

All still pictures, and audio recordings will be put on the GHOST web site to allow members to review. When a member reviews a piece of equipment, they must fill out and submit the Evidence review form even if they found no anomalies. This tells the Tech manager who reviewed evidence (so they get credit for their work) which pieces of equipment was reviewed and what was found, if anything. Date from each piece of equipment must be reviewed a minimum of 3 times. The Tech Manager will keep track of this via evidence review forms and ask individuals to review other pieces of equipment as needed to complete the 3 review cycle.

Tech manager will go through each evidence review form to determine what is a credible report and what is not. Once done, all credible evidence will be analyzed by those trained to analyze evidence. 

When reviewing evidence, there will be no tweaking or manipulating of the evidence. If you have to dig and tweak, to find something, there is most likely nothing there. The only tweaking is to be done by the analysis team as they are trained to do this effectively and without changing the raw date such as frequency and decibels. The analysis team will not work with original files, but a copy instead. All originals are to be kept in their original state in case evidence is later challenged. 

Evidence review is the responsibility if every member of GHOST. No one is exempt from conducting evidence review. As the group voted and agreed upon several months ago, anyone RSVPing for an investigation is also RSVP’ing to attend the evidence review for that investigation when it is scheduled (1-7 days later). Anyone RSVP’ing and attending the investigation but failing to attend the evidence review will not be allowed to attend the next investigation they RSVP for. Again, no one is immune to this rule. 

Evidence Review to the Reveal

When you review evidence, you are asked to fill out an evidence review form and click “submit” at the bottom of the form. Once submitted, the form automatically emails itself to Jeff. Jeff will collect the forms submitted and review the evidence (anomalies) reported. What he finds credible, he forwards to Rick. Rick and Jeff then begin analyzing the evidence to determine if it is paranormal or not. If deemed paranormal, it is included in the reveal along with any analysis date retrieved and any collateral evidence/experiences.

It is GHOST policy to attempt to have every piece of evidence reviewed by at least 3 different people. The reason for this is every still ghost picture we have wasn’t caught by the first nor the second person viewing it. They were all caught by the 3rd and later set of eyes on it. With one person viewing pictures, audio or video, that person can get distracted, tired, etc. and miss something. With 3 sets of eyes and ears on each piece of evidence, the likelihood of something missed is significantly lower. Also, with 3 sets of eyes and ears on each piece of evidence, if 2 or 3 people all see or hear the exact same thing in the exact same place, the likelihood of it being a piece of credible evidence is much higher.. There is a specific purpose for these GHOST policies as there are with all ghost policies.

Software/Programs - You don’t need an expensive high tech. graphics viewer or audio program  to view still pictures or listen to audio for evidence review. All you basically need is a graphics program that will open the picture, enlargement (zoom) and brighten/darken and any audio program to open and listen to the audio file. Anything else is analysis. At the present, Jeff and Rick are the only ones doing analysis. If everyone did analysis as part of the review, we would never get done. Instead, we would spend weeks or months analyzing every anomaly reported in pictures and/or audio. Additionally, most aren’t trained in the analysis process. 

There are a host of free programs you can download and install from www.freewarehome.com. On the left panel go to the Graphics section and click “Graphic Editors” or “Graphic Viewers”  Home & Hobby section and click on “Sound Tools+). This will take you to a page where these programs are listed and described. Most any will serve your purpose adequately
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                    ADRH01 – VN001.wav   1min  32sec – 1min 36sec                                            Unknown voice saying, “Hello” 

Evidence Review Form – When you review evidence, you must fill out an evidence review form whether you find anomalies or not. This is the only way of knowing what evidence has been reviewed and who reviewed what evidence, if any. As stated above, every piece of evidence collected should be reviewed by at least 3 different people. This how we can tell if it has or not. This also tells us who has reviewed evidence and who has not. The form is pretty self explanatory and basic. It is important to identify, for each anomaly, the folder (ADRH01) File (VN001.wav) Start/End time (1min 32sec – 1min 36sec) or (1:32 - 1:36)and anomaly (Unknown voice saying, “Hello”) . This tells us exactly where the anomaly is and can be quickly be retrieved for analysis.

The first rule of evidence review is NEVER manipulate or edit the original file. We must keep at least one copy of the original file in case our findings are ever disputed or if we are accused of manipulating evidence to show an anomaly. Having the original will prove no tampering took place and the original can be analyzed to prove this fact.

Still Pictures 

Once you open your still picture, Zoom in on the picture and scan it left to right and top to bottom, in sections. This will ensure you are able to see any anomalies present. If the picture is too bright or too dark, you can lighten or darken as needed to see more clearly. Don’t be afraid to lighten or darken. Both our Dockery RR tracks ghosts and Cave Spring, GA ghost were in the dark and not visible until the picture was lightened up to expose the ghosts. 

ORBS – 99.999% of orbs are natural, common and NOT paranormal. Even if an orb is an “uncommon” orb or different color. When people look for orbs, what is really meant is they are looking for “Energy Orbs”, which aren’t so common. However, even if you were to find an “Energy Orb” this does not mean it is a ghost. Energy orbs are formed from excessive electricity in the air which will naturally be attracted to itself causing it to form in a ball like “orb”. This is known fact. What is only a theory is that when ghosts attempt to manifest, they gather electricity from the air around them which will in turn for m an orb.  Again, this is theory, not fact. Even if it was fact, there is currently no way possible to differentiate from an “energy Orb” or a true “Ghost Orb”. Therefore, “Orbs” are absolutely useless to us as paranormal investigators / researchers and cannot be presented as “evidence” of ghosts.

When you zoom in on a picture, depending on the resolution the picture was taken in, there will most likely be pixilation and digital camera “noise”.  These are small dots of color or looks a bit like a faint snow. It is easy to se figures in the pixels or “noise”. The human eye and brain are built to find patterns in order to make sense out of such distortions. This is why we can so easily see bunnies or dragons when we look up at the clouds on any given day. We have to be especially careful not to “matrix” during evidence review. Having 3 or more people review each picture will also help curb and such problems. 

If, in a picture, you see something that doesn’t seem to belong or distortion in the picture that cannot be accounted for, report it. Most anomalies in pictures can be easily ruled out by looking at the “exif” information, but this is part of the analysis process.

Reviewing Audio – This is one of the most troublesome portions of evidence review. First of all, the term is EVP, electronic VOICE phenomena) not ESP (sounds) or ETP (taps) etc. If an investigator asked for any entities present to tap 3 times and it is followed by 3 taps, that can only be listed as an experience. There is no way of showing that is wasn’t one of us in the background doing the tapping or making any other sound. The most we can do is cross reference it with other experiences (noises) at the time and possibly reference and along with a piece of hard evidence captured at the same time and place, which might add some credibility to it as evidence instead of an experience.  

A few tips that can greatly help you identify EVP’s are:

Don’t listen to the people taking, listen behind and after they talk for voices

Listen for voices you do not recognize

Listen for random words or phrases that don’t seem to fit the question or statement

Listen for what is happening during the EVP work to identify if a sound or voice belongs or not.

Try to concentrate and picture what is going on in the EVP session, this can help- you tell if a sound was merely someone moving, breathing or bumping something. 

Any of these should be reported as possible EVP’s. Keep in mind, even in the most haunted place on earth, do you think it is reasonable to capture 30 or 40 EVP’s in a single EVP session? If that was the case, EVP’s would be so common they wouldn’t be any surprise to anyone. 

When you are listening to an audio file, get a feel for everything going on. For example, passing cars, you can hear another team or command center staff, you hear a persons shoes squeaking when they walk, etc. Also try to establish patterns such as: When I was listening to some investigation audio, I noticed that every time a particular person said something, they would take a new deep breath that was audible. I couldn’t hear them breathing all the time, only for that split second before they started to say something or ask a question. Another example on the first investigation Stephen went on, I noticed that each time just before he would ask a question, he would adjust his grip of the recorder. These are noticeable patterns. You may not notice these patterns up front or at first, but when you play the recording back to “hone” in on a possible EVP, you may be able to notice them, which can help you rule out sounds and voices.  

If you hear what you think might be an EVP, make note of where you heard it (Run time) then go back before where you heard it and listen again to see if you still think it might be an EVP. If you do, go back about a minute or so to listen to what was going on in the background or with the investigators to see if you can figure out if they were talking, moving or anything that might have caused what you heard. Try to get a feel for everything that was going on at the time the potential EVP was captured, this will give you an idea of if it is an EVP or possibly something else. Go ahead and play with the volume but don’t try to enhance it using audio editing features of the program you are using. This can cause frequency, decibel and other changes that will distort the potential EVP or cause you to hear something that wasn’t there to begin with

TEAMS & TEAM  LEADERS

During investigations where space and size requires more then just one team of investigators, Teams will be formed. These Teams will be lead by a designated “Team Leader”. The teams will rotate to and from sections or areas at timed intervals as outlined in the “Action Plan” developed by the Lead Investigator.
Once the Lead Investigator distributes the “Action Plan”, everyone should take note of their team assignments and designated Team Leaders. Team Leaders should be G.H.O.S.T., Inc. personnel who have achieved “Investigator” status whenever possible. If no “Investigator” is available, the Lead Investigator will assign a full member as Team leader. Except in extreme cases, no probationary member will be designated as a Team Leader.
When the group meets at the rendezvous location on the day of the investigation, the Team Leader will inspect his/her team to  ensure all members are present, all members have their equipment and such equipment is clear of personal data or date from prior investigations, members are dressed appropriately and in accordance established G.H.O.S.T., Inc. protocols as described in the section titled “Ghost Apparel”. 

G.H.O.S.T. APPAREL

EMERGENCY PROCEDURES

GHOST, Inc has a color coding system as follows:

Code Red – Physical emergency

Code Blue -  Spiritual emergency
Code Green – Drug / Legal concern
INVESTIGATIVE TECHNIQUES

